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 25 April 2012  
 
Present: Mike Batty, Darren Best, Lucia Saiger 
                
Apologies: Tony Churchill 
 

  ACTION 

1. 
 
 

Draft SSP Agenda 8 May 
 
Reviewed the agenda and noted that Dave Toor will take on the 
item on in-depth discussion of Criminal Damage at short notice. 
LS will arrange for John Graham to attend for the item on Ministry 
of Justice consultations (LS unable to attend). 
 

 
 
 
(DB) 
 
LS 

2. 
 
 
 

Troubled Families 
 
MB gave an update and will circulate draft report for the Council’s 
Cabinet asap.  DB will participate in any multi-agency meetings. 
 

 
 
MB 
 
 

3. 
 
 
 

Performance 2011/12 and 2012/13 
 
Latest performance position evaluated.  April 2012 has the 
potential to be the best April ever, but the month ends with a 
weekend, which increases risk.  MB will capture a list of measures 
in hand to improve performance in 2012/13 and include them on 
SSP agenda at a suitable point. 
 

 
 
 
 
 
MB 
 
 

4. AOB – Restorative Justice (RJ) 
 
DTV Probation Trust have been successful in attracting MoJ 
funding for RJ work.  Rhonda Leighton will be Project Manager.  
LS seeing ACC Sean White on this on 3 May.  To report to SSP in 
June. 
 

 
 
 
 
(MB) 
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